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(SENLS)
Implementation Letter: 13!
12-month Extension without additional funding

UNOFFICIAL SUMMARY
This letter extends the implementation period by 12 months. The updated Performance
Framework and the addendum to the Summary Budget, which contain targets and a budget for
this extension period, are enclosed.

Dear Professor Abdallahi Ould Sidj Aly

We are writing this letter to provide you with a 12-month extension to the Program Grant Agreement,
dated 31 July 2013, by and between the Global Fund and the Principal Recipient (as amended, the
“Grant Agreement”) for grant MRT-506-Go3-H (the “Grant”).

We are modifying the Grant Agreement to change the Implementation Period Dates from 01
September 2013 to 31 August 2015 to 01 September 2013 to 31 August 2016. No additional funding
is being committed at this time.

The purpose of this extension is to ensure continued implementation of the Program while a concept
note based on the 2014-2016 allocation is being revised and grant making for the new funding model

are also modifying Annex A to the Grant Agreement,

In accordance with Article 31 of the Standard Terms and Conditions of the Grant Agreement, we are
amending the Grant Agreement to reflect the changes described above by:

! This Grant Agreement was changed before by letters dated 8 September 2008, 25 November 2008, 5 November 2010,
24 May 2012, 21 June 2012 and 25 September 2012, 17 April 2013, 10 July 2013, 28 November 2013, 10 December 2013,
4 April 2014 and 22 May 2015 and by an amended and restated grant agreement effective 1 December 2008 as well as an
amendment for the TFM Grant Agreement signed on 31 July 2013.



(1)  Updating the following blocks on the Face Sheet:
Block 5: Implementation Period Dates: o1 September 2013 to 31 August 2016

(2) Replacing attachment to Annex A titled “Performance Framework TFM Years 1 & o (a):
Indicators, Targets and Periods Covered” with a revised document called “Performance
Framework TFM Years 1 & o + Extension (b): Indicators, Targets and Periods Covered,” which
is enclosed with this letter.

(3)  Supplementing attachment to Annex A titled “Summary Budget TFM Years 1 & 2 (b)” with the
addendum to the Summary Budget titled “Summary Budget TFM Year 1&2 + Extension (c)”
which is enclosed with this letter.

(4) Amending and restating the Annex A of the Grant Agreement to add new conditions in relation
with the extension, and to remove met conditions.

For purposes of this Agreement, TFM Ending Date shall be 31 August 2016.
The revised Face Sheet of the Grant Agreement is also enclosed.

Other than as set forth in this letter, all terms and conditions of the Grant Agreement remain the
same,

Thank you for your important efforts in the global fight against HIV and AIDS. We look forward to
the successful implementation of the Program.

Yours sincerely

Africa’and the Middle East

Agreed and signed: %Q@

For:  SECRETARIAT EXECUTIF NATIONAL, COMITE NATIONAL DE LUTTE

CONTRE LE SIDA (SEN LS)
By:
Authorized Representative: Pr Abdallahi Ould SIDI ALY, Secrétaire Exécutif National
~ . -~ il
Date: /ﬂ 0¥ . oty




encl.: Revised Face Sheet of the Grant Agreement
Performance Framework TFM Years 1 & 2 + Extension (b): Indicators, Targets and
Period Covered
Summary Budget TFM Year 1&2 + Extension (c)
Amended and Restated Annex A

G Dr Mohamed Lemine Ould Mohamed El Hadj, CCM Chair
Mr Issiaka Ouattara, PricewaterhouseCoopers, Local Fund Agent

¢ Global Fund Chief Financial Officer or his/her designated official for the recognition
‘fment b;i‘ the Global Fund.

Y,

Eric Boa [ TAN
Regional Finance Manage

Date: 1’/ /}/ Zbl)’
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PROGRAM GRANT AGREEMENT

1. Country: Islamic Republic of Mauritania

2. Principal Recipient Name and Address:

Secrétariat Exécutif National de Lutte contre le SIDA (SENLS)
BP 5161, Nouakchott,
Islamic Republic of Mauritania

3. Program Title: Strengthening the National Response Against HIV/AIDS in Mauritania

4. Grant Name: MRT-506-G03-H l 4A. GA Number: 162

5. Implementation Period Dates: 01 September 2013 to 31 August 2016

6. Grant Funds (Current Implementation Period only): Up to the amount of US$5,736,156.00
(Five Million Seven Hundred Thirty-Six Thousand One Hundred and Fifty-Six US Dollars).

Grant Funds as indicated above will be committed by the Global Fund to the Principal Recipient
in staggered terms as described in Annex A of this Agreement.

7. Component/Disease: HIV/AIDS

8. The fiscal year of the Principal Recipient is: 01 January to 31 December

9. Local Fund Agent:

PricewaterhouseCoopers
Immeuble Alpha 2000, 2eme Etage, rue Gourgas 01, BP 1361, Abidjan 01, Céte d'Ivoire
Tel: +225 20 31 54 34
Fax: +225 20 31 54 37 Attention: Mr. Issiaka Ouattara
-mail: lssiaka.ouattara@ci.pwc.com

10. Name/Address for Notices to Principal 11. Name/Address for Notices to Global
Recipient: Fund:

Mr. Joseph Serutoke

Prof. Abdallahi Ould Sidi Aly Regional Manager, MENA Team

Secrétaire Exécutif National de Lutte contre le

VIH/SIDA
The Global Fund
BP 5161, Nouakchott, To Fight AIDS, Tuberculosis and Malaria
Islamic Republic of Mauritania Chemin de Blandonnet 8
Tel.: +222 45 25 93 62 1214 Vernier
Fax: +222 45 24 12 24 Geneva, Switzerland
E-mail: sidialy@senlsmr.org Tel.: +41 58 791 1700

Fax: +41 58 791 1701

This Agreement consists of this face sheet and the following:

Recitals (if applicable)

Standard Terms and Conditions

Annex A — Program Implementation Description and the attachments thereto (including the
Performance Framework and Summary Budget)

L




ANNEX A to the PROGRAM GRANT AGREEMENT

Program Implementation Description

Wountry: Islamic Republic of Mauritania
Program Title: To Strengthen The National Response Against
HIV/AIDS in Mauritania
Grant Number: MRT-506-Go3-H (TFM Funding)
Disease: HIV/AIDS
Principal

Récinient: Secrétariat Exécutif N ational, Comité National de Lutte
SR Contre le SIDA (SENLS)

Capitalized terms and acronyms used but not defined in this Annex A or the
attachments to this Annex A have the meaning given to them in the Standard
Terms and Conditions of this Agreement.

In the event of any conflict between the terms of this Annex A and any provision
of the Standard Terms and Conditions of this Agreement, the terms of this
Annex A shall prevail,

A. PROGRAM DESCRIPTION
i Background and Summary:

While it has more than 700 km of coastline on the Atlantic Ocean, Mauritania is located in
the Sahel region, and its territory is almost three-quarter of the land is desert or semi-desert.
It is affected by a series of drought periods and generally in a food-deficit situation, making
poverty more acute as it was estimated that 24.5% of all rural households are affected by
food insecurity (WFP, December 2011), 12% of which were classified as being severely food
insecure. This situation has worsened following the outbreaks of violence in northern Mali in
January 2012, which led to an estimated 100,000 Malian refugees seeking refuge in
Mauritania (UNHCR, August 2012).

While the population reached approximately 3.80 million people (2011), Mauritania’s
Human Development Index remains low at 0.453. While it has improved in recent years, the
health situation remains weak, with high infant mortality rates (112/1,000), low levels of
total expenditure on health per capita (US$129, 2011), and total expenditure on health
representing 5.4% of the GDP (2011).

While the last sero-prevalence survey was conducted in 2009, the latest available estimates
indicate that the HIV prevalence rate is of 1.1% among people aged 15 to 49 (UNAIDS, 2011).
Most at risk populations in Mauritania are commercial sex workers and their clients,
prisoners, truck drivers, and fishermen. A 2007 survey indicates prevalence rates of 7.6%
among commercial sex workers, of % among people suffering from sexually transmittable
infections, and 3.9% among prisoners. Furthermore, the TB/HIV co-infection rate was
estimated to be 4.8% in 2008,

MRT-506-Gos-H
TFM — Annex A




This Round 5 HIV/AIDS Grant began on 1 September 2006, and its Phase 2 was signed in
October 2008 with a start date of 1 December 2008, with an end date of 31 August 2011. The
Principal Recipient of this Grant is the “Secrétariat Exécutif National de Lutte contre le
SIDA” (SENLS). Following the discovery of the unjustified and/or fraudulent use of Grant
funds, the Grant was suspended in September 2009, pending the fulfillment of a number of
conditions. Funding during the period of the suspension was strictly limited to the provision
of essential medicines for the number of people living with HIV/AIDS who were on
treatment at the time of the suspension (1,129 patients). Following the fulfillment of the
imposed conditions, including the reimbursement of full amount of funds found as misused
and/or insufficiently justified, the suspension of the grant was lifted on 25 July 2011. A
Continuity of Services (COS) agreement was signed for a two-year period (1 September 2011
— 31 August 2013), to provide for essential treatment and care for 1,631 people living with
HIV on treatment at the start date of the COS period, including the provision of nutritional
support. The COS agreement is implemented by the same Principal Recipient (Secrétariat
Exécutif National de Lutte contre le SIDA - SENLS), and by one Sub-recipient (Croix Rouge
Francaise).

In March 2012, the CCM of Mauritania applied to the Global Fund for continued funding for
the Round 5 grant under the Transitional Funding Mechanism (“TFM”) to sustain the

disruption, essential treatment and care services, including the provisional of nutritional
support, in continuation of the COS agreement, which ends on 31 August 2013,

2, Goal:

*  Provide people living with HIV/AIDS with continued access to essential care and
treatment, including nutritional kits, in continuation of the Continuity of Services
(COS) agreement, which ends on 31 August 2013.

3. Objectives:
* Improve access and adherence to anti-retroviral (ARV) treatment
* Improve access to opportunistic infection (OI) treatment
* Improve the quality of life of people living with HIV through the provision of
nutritional support

3 Target Group/Beneficiaries:

The target group of the Transitional Funding Mechanism (TFM) agreement is comprised of
patients who were under anti-retroviral (ARV) treatment at the time of the start of the
Agreement (1 September 2013), as well as patients who were in the pre-ARV treatment line
at that date.

4. Planned Activities:

Planned activities are to be implemented as a continuity of the COS agreement, and are
mainly comprised by:

* Provision of anti-retroviral (ARV) and opportunistic infection (OI) treatment to
patients on treatment by the start of the TFM agreement (1 September 2013)

MRT-506-Go3-H
TFM - Annex A
Page 2 of 5




*  Provision of nutritional support to patients on ARV treatment by the start of the TFM
agreement (1 September 2013)

B. CONDITIONS PRECEDENT

1. Conditions Precedent to the Use of Grant Funds for the Procurement of
Health Products (as defined in Article 19 of the Standard Terms and
Conditions)

The use of Grant funds to finance the procurement of Health Products (as defined in Article
19 of the Standard Terms and Conditions of this Agreement), including the use of Grant
funds by any Sub-recipient, is subject to the satisfaction of each of the following conditions:

a. The delivery by the Principal Recipient to the Global Fund of an updated plan,
in form and substance satisfactory to the Global Fund, for the procurement,
use and supply management of Health Products for the Program (the “PSM
Plan™);

b. The delivery by the Principal Recipient to the Global Fund of a revised
Summary Budget, in form and substance satisfactory to the Global Fund, if
updates to the PSM Plan necessitate changes in the Summary Budget; and

¢ The written approval of the updated PSM Plan and of the revised Summary
Budget, as applicable, by the Global Fund.

B Conditions Precedent to the Use of Grant Funds for the Payment of
Performance-Based Incentives after 31 March 2016

The use of Grant funds by the Principal Recipient for the payment of performance-based
incentives after 31 March 2016, other than for those already approved by the Global Fund
before that date, is subject to the satisfaction of each of the following conditions:

a. The delivery by the Principal Recipient to the Global Fund of (i) the list of
criterja to be applied in conducting the performance assessment, and (ii) the

description of the performance assessment modalities forming the basis for
payment decisions; and

b. The written approval of the Global Fund of the proposed performance
assessment criteria and modalities.

3. Conditions Precedent to the Use of Grant Funds for the Financing of
Technical Assistance

MRT-506-Go3-H
TFM — Annex A
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The use of Grant funds by the Principal Recipient for the financing of Technical Assistance is
subject to the satisfaction of each of the following conditions, with respect to each proposed
Technical Assistance mission:

a. The delivery by the Principal Recipient to the Global Fund of the proposed
Terms of References and detailed budget of the Technical Assistance mission;
and

b. The written approval of the Global Fund of such Terms of Reference and
detailed budget.

C. SPECIAL TERMS AND CONDIT IONS FOR THIS AGREEMENT

1. The Principal Recipient acknowledges and agrees that the procurement of Health
Products with Grant funds, including health equipment approved in the PSM Plan (as

o By no later than 30 September 2015, the Principal Recipient shall (a) conduct, jointly
with the Sub-recipient, a review of the organograms of the Principal Recipient and the Sub-

cH By no later than 31 December 2015, the Principal Recipient shall submit to the Global
Fund, in form and substance satisfactory to the Global Fund, a revised detailed budget to
reflect the revised organograms of the Principal Recipient and the Sub-recipient validated by
the Global Fund and to align Human Resources costs to the “Global Fund Guidelines for
Grant Budgeting and Annual Financial Reporting” (2014, as amended from time to time),
available at the Global Fund’s Internet site.

4. The Parties to this Agreement acknowledge and agree that the procurement of all
non-health products using Grant funds, including supplies and equipment to support the
activities of Sub-recipients, shall be conducted using an established list of prequalified
suppliers, approved by the Global Fund. When a supplier is identified by the Global Fund as
having engaged in conduct which disqualifies the supplier from providing goods or services
under the Program, the Principal Recipient shall be obliged not to use such disqualified
supplier(s).

D. SPECIAL TERMS AND CON DITIONS RELATING TO TFM FUNDING

1. The “Program Term”, as defined in Article 3 of the Standard Terms and Conditions of
this Agreement, is hereby extended until the TFM Ending Date.

2, In the event that the Principal Recipient secures other sources of funding (including,
but not limited to, funding through another Global Fund mechanism or program) for
activities financed under this Agreement through the TFM, the Global Fund reserves the

MRT-506-Goz-H
TFM - Annex A
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E. FORMS APPLICABLE TO THIS AGREEMENT

For purposes of Article 15b of the Standard Terms and Conditions of this Agreement entitled
“Periodic Reports,” the Principal Recipient shall use the “On-going Progress Update and

Disbursement Request”, available from the Global Fund upon request.

F. ANTICIPATED DISBURSEMENT SCHEDULE
o 2BURSEMENT SCHEDULE

For purposes of Article 10(a) of the Standard Terms and Conditions of this Agreement,
the Global Fund shal] make disbursement decisions on an annual basis starting from
Period 1. If the Global Fund elects to transfer the disbursement decision amount to the
Principal Recipient through multiple tranches over time, the decision of whether to
transfer any funds in a given tranche, and the timing and amount of such tranche, shall
be determined by the Global Fund in its sole discretion.

G. THE GLOBAL FUND STAGGERED FUNDING COMMITMENT
POLICY

At the time of each annual disbursement and commitment decision by the Global
Fund, the Global Fund sha]] set aside (“commit”) funds up to the amount of the annual

written notice from the Global Fund. The Principal Recipient further acknowledges
and understands that the Global Fund may decommit Grant funds, in its sole
discretion, after the end of the Program Term.

MRT-506-Go3-H
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